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Support and Challenge Matrix 

 

 
 
 
 
 
 
SUPPORT   

HIGH SUPPORT, LOW 
CHALLENGE 

Feedback effect: 
Status Quo - Keep on 

doing same things 

HIGH SUPPORT, HIGH 
CHALLENGE 

Feedback effect: 
Challenged to do more 

and better - high 
performance 

LOW SUPPORT, LOW 
CHALLENGE 

Feedback effect: 
Apathy, boredom 

 
 

LOW SUPPORT, HIGH 
CHALLENGE 

Feedback effect: 
Stressed 

 
CHALLENGE 
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LOW SUPPORT, HIGH 
CHALLENGE 

Feedback effect: 
Stressed 

 

CHALLENGE 

 
In terms of your work: plot on the above grids where you feel you are at 
present and where you realistically would like to be in 6 months time. Your 
action(s) to achieve this can be explored towards the end of the session. 
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